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Roadmap 
Système d’Informations de NEST 

 

Module Description Status 
Patient 

Management 
Registration and identification of the patient Implemented 

Billing (Patients 

and Insurance 

companies) 

Automatic generation of invoices for patients and 

insurances, monitoring of payments received, follow-up 

and reporting 

Implemented 

Doctor’s Fees 
Automatic generation of doctor’s fees depending on 

payments received 
Implemented 

Appointment 

Management 
Patient’s Appointments Implemented 

Customer 

Relationship 

Management 

Automatic Updates of the Patient's Journey Top priority 

Two-Ways Communication with the Patient / Chatbox  Priority 2 

Definition and creation of patient’s journey (pregnancy, 

vaccination…) with personalized follow-up 
Implemented 

Application for 

Patients and 

Doctors 

Giving and receiving medical and administrative 

information, making appointments, joining the NEST 

community… 

Priority 2 

Electronic Medical 

Record 

Clinical information of outpatient and inpatient cares 

(admission, treatment, room, surgery…) 
Top priority 

Bed and room 

management 

Computerized bed and room management tool to support 

adequate management of available resources 
Priority 2 

Stock 

management 

Entry, storage and removal of stock (drugs, medical 

consumables…), inventory 
Implemented 

Supply and 

Purchases 

Supply, purchases, providers and suppliers relationship 

management (evaluation and follow-up) 
Priority 3 

Human Resources 

Schedules management (paramedical staff, on-call 

schedule…), leave and absences management, payroll 

management, recruitment management… 

Priority 3 

Quality 

Management 

Supporting the Quality Management System (ISO 

9001:2015) 
Implemented 

Accounting 
Monitoring the accounting processes, monitoring the 

budget, deploying cost accounting 
Implemented 

Teleconsultation Adapting the EMR to enable teleconsultation Priority 2 
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Management of 

the medical 

equipment 

Computerized medical equipment management tool to 

support adequate management of available resources 
Implemented 

Business 

Intelligence 

Collecting and analyzing data from all modules to produce 

dashboards for reporting on operational and strategical 

performances 

Implemented 

 


